
 
December 7, 2016 
 

Steering Committee Meeting Minutes  
 
Devotion & Prayer 
Isaiah chapter 40 
In Attendance 

• Jared Colon (via phone) 
• Gregg Prange 
• Jeff Stuebs 
• Michael Smith 
• Cody  
• Pastor Reeder 
• Celeste Prange (minutes) 

 
Old Business 

• Multi-site proposal is off the table entirely. 
Other Business 

• Homeschool Coop Opportunity 
o Background 

§ April Dahlhauser organizes a group of 20-25 families.  
§ They are requesting to use the facility on Wednesdays from about 9-4 for 8 weeks in 

January and February + 1 rainy day alternate in March/April, with potential for a 
repeating need each fall and spring trimester. If we had a place they could store 
some things they would take it, but it is not necessary. This is not an official LLC, just 
an informal group of homeschool families who find it convenient to cooperate. They 
do not currently charge families any fee for being a part of the group.  

§ This opportunity aligns with the value the Illumine’s Ministry Center is for the 
community. It would not affect any current ministries, including midweek Lenten 
services.  
 

o Future 
§ Jill Howe has agreed to function in a “Rental Coordinator” role. She would take the 

lead on making this work.  
§ April and I have discussed two possible fee structures: 

• In exchange for the use of the facility, the families would clean the building 
each week.  

• OR there would be a simple fee. Based on our current fee structure, and 
keeping in mind that they are families simply trying to educate their children, 
I’d like to offer an initial proposal of $100/family for the entire 9 sessions. That 
should work out to $2,000-2,500 total. This could lead to a consistent 
$5,000/year. I’m admittedly not sure what numbers they have in mind, so they 
may desire to negotiate. I’m not opposed to that, as long as we can find a way 
by which both parties benefit.  

• Committee decided to propose that each family would pay the fee when they 
come at the first session and sign a waiver.  $100 per family will be the 
proposed cost.  



• 2 other organizations are planning to use the center; La Leche League and 
Babywearing International.  

 
 
Building Purchase Update 

• Appraisal of $870,000 received and conversation with owner has begun.  He is resisting but has not 
legal ground to do so. Jude is going to help explain that to him. 

 
Building Renovation Update 

• Overview of 1st draft of plans. Committee looked over the plans and had a few questions and 
suggestions that were noted and Pastor and Cody will bring those to the contractor and architect.  

• Committee reviewed the estimate of renovation cost.  
• Committee agreed with Pastor that it was appropriate to have the plans available for the 

congregation to review beginning this upcoming Sunday. 
 
Indian Land Update 

• No realistic chance in 2017 
• CLS has given some resources, this moves to a lower priority for the time being. 

 
 
Next Meeting- Wednesday, January 4, 2017 at 6:00 
 
 


